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Dear Teachers,

Welcome to the 2007-2008 Project SUCCESS year. Some of you are familiar with our program and
some of you are going to be meeting us for the first time. Project SUCCESS is a youth development
organization that works with students over a six year period to help them develop life-skills that can
transform their lives. Through in-school, goal-setting workshops, an innovative theater program, after-
school one-on-one services and additional programming, students learn to make choices and plan for
their future. This year we are so excited to continue to work within our schools and with all of you.
Currently, we work with over 7,000 Minneapolis and St. Paul Public School students, and as always, we
are committed to maintaining the quality of our work with each and every one of them. The schools we
serve are:

Anne Sullivan Communication Center South High School

Anwatin Middle School Southwest High School

Afrocentric Educational Academy Humboldt Junior High School (St. Paul)

North Community High School Washington Technology Magnet Middle School (St. Paul)

Northeast Middle School

This Teacher Book is yours to keep and refer to throughout the year. The workshop schedule for this
year is in this book, as well as a description of all the different facets of how Project SUCCESS will be
working with you and your school. Hopefully, this book will answer most of your questions about our
program, but always feel free to ask your Facilitator any questions you may have.

We are excited to introduce you to four new staff members this year. Naheeda Hirji-Walji has just come
aboard as a new Facilitator, Paige Ware is our new Theater Partnership Associate, Cassie Karan is our
new Theater Coordinator, and our two new AmeriCorps Promise Fellows are Rachel Goins and Ryan
Sarafolean. We work as a team and you may call on any one of us at anytime with questions,
suggestions or to see how things are going. We welcome your thoughts.

We are working in partnership with more theaters and planning exciting events, so check out the theater
schedule and our web site — www.projectsuccess.org. We've been planning our workshops and we’re
excited to begin the year. Together we will inspire young people, support their ambitions and assist them
in preparing a clear plan for their future beyond high school.

Following this letter is a Teacher Contact Information sheet. Please fill this out and return it to your
Project SUCCESS Facilitator.

We are looking forward to working with you and having an amazing year.

From all of us at Project SUCCESS,
Adrienne, Liz, Mel, Jenny B, Ann, Jason, Jeffry, Naheeda, Sharifa, Kathleen, Paige, Rachel, Ryan and
Ricardo
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In the past we have found it very helpful to have home phone numbers of teachers j&st in cas
there needs to be some communication that goes on outside the classroom. Your information
WILL NOT be shared with anyone outside of the Project SUCCESS office, and will only be

used for important conversations, or to send you thank you notes or other bits of fun. We respect
that you have working hours, and we appreciate being able to get a hold of you outdm®lof sc

if needed.

Name:

Home Phone:

Other Phone:

Address including zip code:

Email address:

Please Return To Your Facilitator




HELPING KIDS DREAM WITH THEIR EYES OPEN

Project SUCCESS is a nonprofit, youth-development organization that works with students over a six-year
period to help them develop skills that can transform their lives. Through in-school goal-setting
workshops, an innovative theater program, after-school one-on-one services and additional programming,
students learn to make choices and plan for their future.

Inspired by the impact that a workshop she conducted at the Guthrie Theater had on students, Executive
Director Adrienne Diercks created Project SUCCESS in 1994. A powerful theatrical experience became
the starting point for an in-depth discussion of the play's relevance to students' own lives and the choices
they anticipated making for the future. She received such a strong, positive response by the students and
the Guthrie Theater that she established Project SUCCESS as a pilot program at North High School. The
first class of 200 seniors was guided to set and achieve personal goals, and encouraged to prepare a
clear plan for their future beyond high school. Since then, the program has grown to include eight
schools, over 8,000 students, 25 theater partners and a graduate of that first class is now a Project
SUCCESS facilitator.

We realize the teenage years are critical ones for every young person. That is why our program is
designed to serve each student for six years—from middle school through high school. The program is
comprised of these components: Goal-Setting Workshops in the Classroom, Theater Experiences, One-
on-One Assistance, College Tours and Special Programming. All components work within the Project
SUCCESS philosophy, which is to provide a non-judgmental, supportive setting where students can
speak out and be heard, and where they learn to assess themselves and their options regarding their
future. All program components are designed to help students gain confidence in creative thinking,
decision making, goal setting and resourcefulness while developing the skills to plan their future.

School-based Workshops

Our staff of professional facilitators lead workshops based on specifically-designed curricula developed
for each grade level. Last year, we delivered over 2,000 workshops to more than 8,000 young people in
eight Minneapolis/St. Paul middle and high schools.

Working together with teachers and school administrators, our curriculum has become an integral part of
English/Language Arts classes, ensuring that our program reaches each child in every school. Students
participate in a workshop once a month for a total of eight workshop experiences per student, per year.

The curriculum guides young people through a variety of unique exercises, experiences and discussions
to help them look at their interests, their strengths and desires for the future. We then work with them to
set specific goals and take particular steps towards those goals. We call this process “dreaming with your
eyes open,” and 90% of participating students report taking a positive step toward achieving their goals.

Theater Experiences

We believe in the power of theater to illuminate the world. We use professional theater as a springboard
to inspire students and to help them look at the real issues they face. With the help of our 25 professional
theater partners, we offer you and your students the opportunity to attend between six and twelve theater
experiences a year. These are not only school field trips, but tickets to evening and weekend
performances. We work with theaters to choose the appropriate plays, we coordinate every element of
the experience including providing transportation and childcare, and often facilitate post-play discussions
with the performers and directors.



One-on-One Assistance, College Tours and Special Pr  ogramming

High school students need attention and assistance planning for their future. So we offer a one-on-one
counseling program in after-school sessions. Our facilitators help students with reviewing and filling out
applications for college or financial aid, finding job opportunities and seeking the resources necessary to
make life after high school a positive, productive experience.

State and national college tours are an important part of this one-on-one assistance. In the 2004-05
school year, Project SUCCESS staff took 500 high school students on college tours in Minnesota, lllinois,
California, and Wisconsin

Other specialized programming we offer includes 1) Project SUCCESS produced musicals and
performances 2) summer trips to the BWCA and 3) all-school field trips to the theater.

60% of students’ families are low to very low income.

24% are English Language Learners and 17% are Special Ed.

67% of students qualify for free/reduced lunch. The number for free/reduced lunch climbs as high
as 90% at Franklin in Minneapolis and 88% at Humboldt in Saint Paul.

41% African American, 28% White American, 18% Asian American, 10% Hispanic American, and
4% American Indian.

Minneapolis: Anne Sullivan Middle School, Anwatin Middle School, Franklin Middle School, North
Community High School*, South High School and Southwest High School. St. Paul: Humboldt Junior
High and Washington Technology Magnet Middle School.

Actors Theater of Minnesota, Alchemy Theatre, Great American Historeatie, Guthrie
Theater, Hardcover Theater, Hennepin Theatre Trust (State, Orpheum andt&ges),
lllusion Theatre, In the Heart of the Beast Puppet & Mask Theatre, Inter&enter -
Performing Arts Program, Theatre de la Jeune Lune, The Jungle Theater, Teehatté Da,
Minnesota Dance Theatre, Minnesota Opera, Mixed Blood Theatre, Mu Performing Art
Pangea World Theater, Park Square Theatre, Penumbra Theatre, The Southern €heat
Stages Theatre Company, SteppingStone Theatre, Stuart Pimsler Dance & dh&ate
University of Minnesota Department of Theatre Arts and Dance and Young [Banc

*Project SUCCESS founding partners

Project SUCCESS

(612) 874-7710 ph

2124 Dupont Avenue
Minneapolis, MN 55405
info@projectsuccess.org
WwWw.projectsuccess.org




We are easy to contact, and we welcome your calls anytime.

Project SUCCESS

2124 Dupont Avenue South
Minneapolis, MN 55405
WWW.projectsuccess.org

email: info@projectsuccess.org

The main number for information and reservations is

(612) 874-7710

Adrienne Diercks
Executive Director
Work phone: (612) 874-1777
adrienned@ projectsuccess.org

Jenny Batten
Program Manager
Work phone: (612) 874-1277
jennyb@projectsuccess.org

Liz Bedard
Development and Communications Director
Work phone: (612) 874-0776
lizb@projectsuccess.org

Jason Brown
Program Manager
Work phone: (612) 874-0372
Cell phone: (612) 987-1864
jasonb@ projectsuccess.org

Ann Carter
Program Assistant
Work phone: (612) 874-0378
annc@projectsuccess.org

Sharifa Charles
Facilitator
Work phone: (612) 874-3288
Cell phone: (612) 812-7104
sharifac@projectsuccess.org

Kathleen Dawson
Facilitator
Work phone: (612) 874-3288
Cell phone: (847) 220-3432
kathleend@projectsuccess.org

Rachel Goins
Americorps Volunteer Coordinator
Work phone: (612) 874-0373
volunteer@ projectsuccess.org

Naheeda Hirji-Walji
Facilitator
Work phone: (612) 874-0373
nahaeedah@projectsuccess.org

Cassie Karan
Theater Coordinator
Work phone: (612) 874-7710
theater@projectsuccess.org

Melanie Larson
Administrative Manager
Work phone: (612) 874.0372
melaniel@projectsuccess.org

Jeffry Lusiak
Senior Facilitator
Work phone: (612) 874-0378
Cell phone: (612) 703-1258
jeffryl@projectsuccess.org

Ricardo McCurley
Facilitator
Work phone: (612) 874-3288
Cell phone: (651) 356-1665
ricardom@projectsuccess.org

Ryan Sarafolean
Americorps Civic Engagement Coordinator
Work phone: (612) 874-0373
americorps@projectsuccess.org

Paige Ware
Theater Partnership Associate
Work phone: (612) 870-1486
paigew@projectsuccess.org



Adrienne Diercks is the founder and Executive Director of Project SUCCESS. She
began her career and dedication to helping young people achieve their dreams after
receiving a B.A. degree from Whittier College in 1988. Adrienne has a passionate
commitment to carrying out the mission of Project SUCCESS, and is grateful to be able
to do such inspiring work. Adrienne was selected as a 1999 Minneapolis Award Winner
for her outstanding accomplishments and contributions to the City of Minneapolis, and
The Minnesota Alliance for Arts in Education named Adrienne as their 1997 recipient of
their Community Member Arts Advocate Award. In addition, Adrienne accepted the 2000
Hispanic Heritage Month Award on behalf of Project SUCCESS for its work in education
with the Hispanic community.

Liz Bedard Halberg, Director of Development and Communications. Liz graduated with
a B.A. in Journalism with a focus in Public Relations and Marketing from the University
of Minnesota. Liz has worked in development and communications for local non-profits,
and on a number of state and national political campaigns. Her volunteer work includes
the Saint Paul Festival and Heritage Foundation (Board Member), Saint Paul Winter
Carnival, Children's Safety Centers (Board Member), and the Assistance League of
Minnesota (Advisory Committee Member).

Jenny Batten , Program Manager. Jenny graduated with a B.A. in Theater Arts and a
M.F.A. in Stage Management from the University of California, Irvine. She joined Project
SUCCESS after having worked as a stage manager at the Guthrie Theater for 10 years.
There she served as a mentor to high school and college students who were interested
in pursuing a career in the theater as well as working with several young actors, ages 5
— 13, which were cast in the annual production of A Christmas Carol. She believes
strongly in the educational power of theater and is thrilled that Project SUCCESS has
allowed thousands of students to experience that vital part of their education. In addition
to theater, Jenny's strong love of the outdoors and the lessons we learn from nature
makes the Anwatin Boundary Waters Canoe Trip one of her favorite annual Project
SUCCESS events!

Melanie Larson _, Administrative Manager. Melanie is excited to be working with a
nonprofit committed to the advancement and development of young people. She
graduated from the University of Minnesota with a degree in Global Studies. In the past,
she has volunteered and interned with various environmental and political
organizations. She enjoys being politically active, taking advantage of the Minnesota
summers, traveling to new scuba diving destinations, spending time with family and
friends, and being introduced to new music, art, and books.

Jason Brown , Program Manager and Facilitator, Southwest. Jason completed his B.A.
in Literature with a concentration on Education at Mount Union College in Alliance, OH.
He was an AmeriCorps member for two years working as a VISTA with the Urban Corps
and as an AmeriCorps Promise Fellow at the Volunteer Center. In both jobs he helped
young people develop marketable skills through volunteering and service work. He also
worked at the Bridge for Runaway Youth as a Counselor in their Emergency Crisis



Shelter. He has worked for several theaters and theater companies, including the
Guthrie Theater, Chaos Theories, Outward Spiral Theatre Company, and Emigrant
Theater. He is an avid reader and loves to write. He also loves seeing theater and
participating in it as well. He is a big tennis fan and also watches soccer. Most of all he
really likes coffee...

Ann Carter  Projects Associate. After five years of classroom facilitation with Project
SUCCESS, Ann is now in her third year of working in a more behind-the-scenes type of
way for the organization. Still as committed as ever to our mission, Ann’s role now
consists of coordinating and implementing a variety of special projects as well as
managing the hiring process. After an enriching college experience in Bloomington,
Indiana, two years living abroad, and the pursuit of a zillion different experiences, Ann
now finds herself combining all sorts of acquired life passions—dancing Appalachian
clogging with the Wild Goose Chase Cloggers, learning to play old-time banjo, playing
ping pong in the driveway, and practicing the art of simple living. Her passion for creating
positive change still reigns at the top of the list and she feels blessed to have found a
home at Project SUCCESS.

Jeffry Lusiak , Senior Facilitator, Northeast and Southwest. Jeffry received a B.A. in
Theater from St. Mary's University of Minnesota in Winona in 2000. Since then, Jeffry
has been working throughout the Twin Cities as an educator, director, and performer,
currently serves as Artistic Director of Outward Spiral Theatre Company. With Project
SUCCESS Jeffry has co-directed the Anwatin Musical since 2002, and has facilitated the
creation of three new plays written by and for Twin City students. In the summers of
2005 and 2006, Jeffry taught at Perry Mansfield Performing Arts School & Camp in
Colorado, where he facilitated the creation and production of two plays written entirely by
the students. Currently, Jeffry is the Artistic Director of Outward Spiral Theatre
Company. He began working with young people at the lllusion Theatre, traveling to
small towns around the country training kids to be peer educators and performers.

Sharifa Charles , Facilitator, North Community School, Afrocentric Academy, and Anne
Sullivan Communication Center. In 2006, Sharifa graduated from the University of St.
Thomas, where she received a B.A. in Community Health Education and African
American Studies. While proudly attending North Community High as a visual arts
magnet student, she began to value the importance of exploration through art and
culture. Among the gazillion things in which she participated her favorites were the in
state-wide One Act Play Competitions, Sexual Health Peer Education, and the
Concordia Language Summer Spanish immersion program. During her college career
she was the President of the Black Empowerment Student Alliance, Summer Orientation
and Registration Leader, and All College Council (student government) Senior Class
Senator. That exposure taught and showed her the importance of assisting young
people in their personal pursuit of themselves and their dreams. She is also a product of
Project SUCCESS (which has been a part of her life since her Polar days) and now is a
proud member of the team! Wahoo!

Kathleen Dawson , Facilitator, South. Kathleen is now in her second year with Project
SUCCESS and is as excited as ever about working with an organization that empowers
young people to achieve their dreams. Kathleen graduated from Miami University in
Ohio with a B.A. in Education. While attending Miami she spent many hours volunteering
as an after-school coordinator and mentor for Clubhouse, an organization that serves




the youth of the Oxford community. It was while volunteering with Clubhouse that she
discovered her passion for working with young people. Kathleen has just finished a year
of mentoring junior high and high school students with a non-profit organization in Ohio.
She was also working with a non-profit called Reading Power, tutoring students who are
working to improve their reading skills. Kathleen loves all things that have to do with the
outdoors (except the bugs), traveling, music, long car rides with the windows down, and
surrounding herself with her friends and family.

Ricardo McCurley , Facilitator, Humboldt and Washington. Ricardo is glad to have found
a home in Project SUCCESS. Though his previous attempts were numerous, including
a Fort Worth Mime troupe, a soccer team in Cali Colombia and a circus in Chicago,
nothing seemed to satisfy his thirst for adventure. Ricardo did his undergraduate work at
the University of Chicago and graduated with a degree in Psychology. A deep
understanding of the super ego helped Ricardo transition into his next career as the lead
singer in a rock band. Still unsure of his calling, Ricardo left the music industry behind
and became a youth development specialist. In working with young people to help them
realize their passions and potentials, Ricardo had finally found his calling. Now in his
2nd year with Project SUCCESS, he is happy to continue the fun and excitement!

Naheeda Hirji-Walji , Facilitator, Southwest and Anwatin. This will be Naheeda's first
year with Project SUCCESS and she is very excited and thankful for this new
opportunity. Naheeda graduated from the University of St. Thomas, where she double
majored in Education and Criminal Justice. She has worked with a variety of youth
organizations, community centers, schools, non-profits, and with the government.
Through her experiences she has seen the value and need of Project SUCCESS for
young people. Most recently she worked to help inspire and motivate students to get
civically involved in Washington D.C. She is happy to be back in Minneapolis and is
looking forward to the upcoming year!

Paige Ware , Theater Partnership Associate. Paige joins Project SUCCESS after
working in the television news business for 6 years. She’s a graduate of the University of
Minnesota with a Journalism major and Theater minor. Paige has volunteered with
theaters in both Minnesota and Wisconsin and loves attending shows. She’s a movie
buff, pop culture fan, enjoys exploring new restaurants in the Twin Cities and biking
around the lakes.



Volunteering is a rich and rewarding experience that helps people to realize that
with a little time and effort, they could have a life-long impact on a person or an
organization.

Community members, participating students and their families play an important
role in Project SUCCESS. A number of community volunteers have chosen to
support the program by doing a wide variety of work. For example, our volunteers
have provided transportation to and from theaters, chaperoned trips to the
Boundary Waters, and organized concession stands at some of our fund raising
events. Each year, upper class students at our high schools volunteer to lead
workshops for younger classes. They talk about their high school experience,
offer advice, and guide younger students to resources available in the school and
community. Volunteers also perform occasional clerical work, such as preparing
mailings to students, and serve as lobby greeters at the theaters when Project
SUCCESS students are attending a performance. In addition, a number of
teachers, principals, parents, and students volunteer their time as members of
Projects SUCCESS’ curriculum and evaluation committees. Words cannot
express how much we admire and appreciate Project SUCCESS volunteers.

Our greatest need for volunteers is in the area of providing transportation for our
students/families to and from our theater events. It really is a win-win opportunity,
as not only does it allow our participants to see the show, but the volunteer gets
to see it too—for free! Plus, it's a chance to connect with new people!

If you know anyone who is interested, please have them call Rachael at (612)
874-0373.



IN THE
CLASSROOM



Curriculum Themes

Middle School

Our main focus in middle schools is to facilitate the students’ in increased self understanding and
increased ability to set and achieve goals. We do this through a variety of creative activities—
drama exercises, group games, writing explorations, guest artists, discussions, and/or whatever
else the facilitator thinks would assist the achievement of our mission within a particular class.
Whenever appropriate, the workshop theme is tied into the play that the students are currently
being invited to. While we always keep the focus on students’ hopes, goals and dreams—much
of the workshop curriculum varies by grade in order to address the changing needs of the
students.

6" grade Introduction to Project SUCCESS and to Thea ter

Our 6" grade curriculum is designed to facilitate students’ discovery and expression of their
dreams, as well as to begin developing a relationship between the students and Project
SUCCESS. Due to the Iong -term nature of our program, we strive to build relationships with our
students that begin in 6" grade and can last up to 7 years. However, because the high mobility
rate in some Minneapolis Public Schools, we also strive to make each individual workshop
meaningful and effective all on its own. We also use this year as a time to introduce youth to the
power of theater and to nurture their understanding of how it may serve them.

7" grade — Learn How to Goal Set

The 7th graders continue to explore their dreams and are taught the process of how to set a goal
and determine the necessary steps towards its fulfilment. We believe that if young people know
how to follow the steps it takes to achieve a goal, then they have the ability to make their dreams
come true. We teach short-term and long-term goal setting, and encourage the understanding of
choices and their consequences. Students’ goals range from improving a grade in a specific class
to developing a better attitude at home.

g" grade- Preparat|0n for High School

Much of the 8" grade year is spent in preparation for the upcoming transition to high school. In
most 8" grade classes, a panel of high school students is brought to the classroom to talk
candidly about their experience and answer any questions concerning g™ graders about the
transition to school. In this and other ways, we assist the teachers and counselors by helping to
inform students about their options for hlgh school choice regarding Small Learning Communities
and which one would best suit them. 8" graders also continue the exploration of their goals and
dreams relating them to choices in the future.



High School

Our high school curriculum is designed to further explore students’ goals & dreams for high
school and beyond. The closer students get to graduating, the more practical our program
becomes. Our goal is that by spring of their senior year all students have a personal, post-high
school plan that best suits their needs, personalities, and goals. As with middle school, our high
school curriculum is designed for flexibility so that all the unique needs of the students can be
addressed. In addition to the in-school workshops, we offer weekly after-school guidance
workshops at all of our high schools where any student can come for one-on-one assistance with
their plan.

o grade— Choices and Consequences

The 9th grade curriculum focuses on self-discovery. The premise is that the more you know
yourself, the better choices you can make regarding your future. We see the early years of high
school as a time for growth, before the big decisions for post high school become pressing.
Through goal setting, the students will understand how their dreams can be broken down into
manageable steps. Also in this time, students have an opportunity to investigate their future
choices and the consequences of making a decision.

10" grade- Values and Strengths

The 10" grade curriculum continues along the same lines of self-exploration and personal goals,
but gets more specific to the theme of values and strengths. Our activities facilitate the students
in learning more about what inspires them, what their interests are and how this can inform their
post high school path. We also focus on developing character and pride, and how that directly
contributes to personal success. We introduce the idea of making “conscious decisions”, all the
while continuing to use theater and other creative activities as tools for reflection, growth and
discussion.

11/12" grade- Preparation for Graduation and Beyond

When working with juniors and seniors we continue to focus on self-discovery, while getting more
concrete and practical with regards to post high school plans. While considering the discoveries
made in 9" and 10" grade, we help students explore their future options and make decisions that
best fits each student’s needs and desires. We provide college and career books along with time
in the classroom to explore them. In addition to the monthly classroom workshops, we host a
weekly after school workshop where we provide continued support for students’ plans. Our goal is
to meet each student where they are at: whether its help filling out applications, finding
scholarships or just brainstorming the possibilities. We also offer a college tours to a variety of
schools—from technical to 2-year to 4-year.

Results from a program evaluation, wherein 1,111 students from three schools, 149 parents and
14 teachers were surveyed, showed that 90% of the participating students had achieved at least
one short-term goal by the end of the program — an unusually high achievement for goal-setting
exercises.



Project SUCCESS has worked closely with teachers to facilitate workshops in a
multitude of classrooms. Out of this experience, we realize how much more
effective our programming is in the lives of your students when the relationship
between our facilitator and you, the educator, is healthy and communicative.
Below, we have provided a few suggestions on how best to utilize our staff in
your classroom, and how the relationship between facilitator and teacher can
remain positive and productive.

Your presence In the classroom encourages participa tion.

It goes without saying that you are a positive role model for your students, and they look to
you for guidance in how to behave. If the students see you participating in our workshops, it
might encourage them to participate as well.

Tell us about the structure of your classroom.

The classroom is your classroom, and your day to day activities and patterns should not be
disrupted by the addition of Project SUCCESS. Let us know how we should begin and end a
day in your classroom, or always make us aware if there are regular activities that need to
occur while we are there. Attendance, homework assignments and announcements are
important, and are easily worked around when known about before hand.

Keep the lines of communication open.

If you have suggestions about how we can improve our work in your
classroom, please let us hear it. Often an objective observer, and especially
an individual who knows a great deal about educating students, can provide
important feedback.



THE THEATER
EXPERIENCE
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Tickets

All Project SUCCESS students, as well as the teachers and school
administrators, are invited and encouraged to come to the plays we offer at your
school. Teachers are especially encouraged to come to the plays. The plays are
explored by Project SUCCESS staff to determine the appropriateness of the
themes and language for the different grade levels. Every student is invited to 6-
12 productions over the course of the year. Project SUCCESS staff greet the
students, families, teachers and administrators at the theater and distribute the
tickets. Following some performances, all are encouraged to remain in the
theater for an open-ended discussion with the actors and other theater staff. We
believe that developing a common ground and shared experiences is key to
building relationships with students. Plus, it's fun!

Tickets to all of the plays are provided at no charge to the students, their families,
or school staff. Students and their families are offered 4 tickets per show.
Teachers, staff, and administration are offered 2 tickets per show. If more tickets
are desired, we will place you on standby. If we receive any cancellations or
increased ticket availability, we will call you immediately. Often, those put on
stand-by are able to see the show.

To reserve tickets, participants call the Project SUCCESS office at (612) 874-
7710, or reserve them with their classroom facilitator in person. Tickets are
picked up on the night of the performance at a Project SUCCESS table set up in
the entrance to the theater. Tickets will be reserved under the student’s name.
For teachers, staff, and administration, we will reserve them under your name.
Also, check out our web site, www.projectsuccess.org __, to view an updated
listing of all our theater events.

Transportation
Project SUCCESS also provides rides to students and their families who need
them. To arrange for this, the student should call the office ahead of time. We
have a pool of wonderful volunteers who will pick up the student at their home
and drive them back after the show.

Theater Policies
It is policy at most of the theaters that people attending the plays must be at least
10 years old. Project SUCCESS provides free childcare to those under 10.
Again, this must be arranged ahead of time by calling our office.

Policy also states that all food, drink, and gum remain in the lobby area or
outside. All electronic devices (cell phones, pagers, head phones, etc.) need to
be turned off prior to entering the performance.



The audience of any performance is very much a part of the action of the play.
The actors are aware of the audience’s attention, as are other audience
members. We recommend that people stay seated until intermission or until the
end of the play. Theater staff may ask people who are disruptive to leave during

a performance. If people arrive late, they will be seated at the discretion of the
ushers.



The Theater Partners

Below is a brief description of the many theaters with whom Project SUCCESS
works closely to provide opportunities for students and their families to be part of
the theater experience. Some of the theaters included in this list are those with
which we are in the first stages of establishing a relationship.

Actors Theater of Minnesota

350 St. Peter Street, Suite 254

St. Paul, MN 55102

The mission of the Actors Theater of Minnesota is to bring new professional theater, through

production or promotion, to Minnesota communities that do not otherwise have access to a given
style of theater and at a cost that is competitive within a given community.

The Great American History Theatre

30 East 10" Street
St. Paul, MN 55101

(651) 292-4323

During the Theatre’s 25-year history, it has commissioned and produced more than 87 world-
premiere plays, by over 70 playwrights and composers. These plays have illuminated Minnesota
and Midwestern historical events, personalities and social issues. The Great American History
Theatre’s (GAHT) mission is “to create and produce plays about Minnesota, the Midwest and the
diverse American experience.” The History Theatre’s vision is “to become recognized as the
nation’s foremost producer of new plays about historical themes."

The Guthrie Theater

818 South 2 ™ Street

Minneapolis, MN 55415

(612) 377-2224

The Guthrie Theater exists to celebrate the shared act of imagining between audience and
actors, which is the essence of theater art. By scrutinizing the human condition and affirming the
human spirit, we seek to deepen our connection to each other and to the world we share. Deeply
rooted in the Upper Midwest, which gave it life and provides for its growth, the Guthrie Theater
aspires to the highest level of artistic achievement.

Hardcover Theater

5333 Dupont Avenue South

Minneapolis, MN 55419

(612) 581-2229

Hardcover Theater's mission is to create entertaining, thought-provoking, and stylistically original
adaptations of literature for the stage. As part of this mission, we seek to: Celebrate the power
and beauty of language, promote literacy, reading, and historical understanding and expand the
vocabulary of the theater by experimenting with staging devices, especially "direct address," in
which actors speak directly to the audience.



Hennepin Theatre Trust:

Historic State Theatre
805 Hennepin Avenue
Minneapolis, MN 55403

Historic Orpheum Theatre
910 Hennepin Ave
Minneapolis, MN 55403

Historic Pantages Theatre
710 Hennepin Ave.
Minneapolis, MN 55403
1-800-859-SHOW
Hennepin Theatre Trust, Inc. is a non-profit performing arts organization dedicated to enhancing the
cultural and economic vitality of the Hennepin Theatre District. It is affiliated with the Historic State,
Pantages and Orpheum Theatres. Dedicated to enriching the cultural lives of the people of the
Twin Cities and the region, Historic Theatre Group, Inc. accomplishes this mission by:
- Sponsoring live performances of first-class Broadway Theater and national touring
productions, jazz, folk, popular music and dance.
Providing comprehensive youth, adult and family education programs.
Preserving the Historic State, Orpheum & PantagesTheatres.

lllusion Theater

Hennepin Center for the Arts
528 Hennepin Ave #704

at: N 6th St and Hennepin Ave
Minneapolis, MN 55403-1810
(612) 339-4944

lllusion Theater is unusually focused on sparking personal and social change. It produces the
work of many emerging and well-established contemporary playwrights and is perhaps best
known for its annual Fresh Ink Series, a weeks-long parade of new and in-progress plays by
American writers of all kinds. From its start in 1974 as a mime troupe, lllusion has grown into one
of the Twin Cities' most intriguing and rewarding companies.

In the Heart of the Beast Puppet & Mask Theatre

1500 East Lake Street
Minneapolis, MN 55407

(612) 721-2535

Since 1973, In the Heart of the Beast Puppet and Mask Theatre has been using water, flour,
newspaper, paint, and unlimited imagination to tell stories that explore the struggles and
celebrations of human existence. Drawing inspiration from the world's traditions of puppet and
mask theatre and its lively roots in transformative ritual and street theatre, HOBT creates vital,
poetic theater for all ages and backgrounds.



Interact Center — Performing Arts Program
212 3rd Avenue North, Suite 140

Minneapolis, MN 55401

(612) 339-5145

The only organization in the nation that offers professional-level, multi-disciplinary training,
performances, and exhibitions for artists with disabilities, a place where art is redemptive and
transformational, giving those who have been invisible and unheard a voice and a place to create
work of extraordinary beauty and an intergenerational environment where social services,
disability and the arts are authentically integrated to shift the view from deficit to ability. Interact
shows are funny, poignant and very effective at serving their mission of: Creating Art &
Challenging Society's View of Disability.

Theatre de la Jeune Lune
105 North First Street
Minneapolis, MN 55401

(612) 333-6200

Their name - "Theatre of the New Moon" - reflects their commitment to finding theatrical
sustenance by looking for the new in the old. The name comes from a little poem by Bertolt
Brecht: As the people say, at the moon's change of phases the new moon holds for one night
long the old moon in its arms.

The strong and tender care that the future shows for the past describes the dialectic that informs
all of Jeune Lune's work: striving to link a past heritage of popular performance traditions - from
circus and classical farce to commedia dell'arte and vaudeville - to a present function within the
local community and the larger international community of cultural production. While embracing
the 'old moon' of theatrical tradition, Jeune Lune seeks to create an entirely new kind of theatre
that is immediate, high spirited, passionately physical, and visually spectacular.

Jungle Theater
2951 Lyndale Avenue South
Minneapolis, MN 55408

(612) 822-7063

The Jungle Theater is a non-profit production company dedicated to the presentation of theatrical
performances which evoke the magic and mystery of the human experience. The Jungle believes
that a stage for the performing arts is and should be, first and foremost, a sanctuary of free artistic
expression; a stage whose mission is the presentation of works of art which mirror the tragic-
comic nature of the human condition, a platform upon which we celebrate the joys, sorrows,
hopes and dreams of the human endeavor, seeking only to reveal and acknowledge our common
humanity.

Theater Latté Da

1614 Harmon Place, #230,
Minneapolis, MN 55403
(612) 339-3003

Theater Latté Da seeks to create new connections between text, music, artist,

and audience by exploring and expanding the art of musical theater.

Now in its tenth season, Theater Latté Da has earned a unique place in the Twin Cities’

arts scene. Under the Artistic Directorship of Peter Rothstein and Denise Prosek,

Theater Latté Da has created a new voice for musical theater that both respects and challenges
its audience. We now boast an impressive history, including numerous area



and world premieres as well as radical rethinkings of existing work, to significant critical
and popular acclaim. We hold ourselves to the highest standards of artistry while remaining
committed to taking risks and constantly pushing the boundaries of musical storytelling.

Minnesota Dance Theatre

528 Hennepin Avenue

6th Floor

Minneapolis, MN 55403

612.338.0627

Founded in 1962, Minnesota Dance Theatre celebrates a deep and personal connection to its
past and is presently flourishing by creating and commissioning new dance repertoire. MDT is
renowned as one of Minnesota’s cultural treasures with an eclectic international voice that builds
upon a 40-year tradition of delighting audiences. Our repertoire is a tapestry of work that

expresses the very spirit that moves us, with vividly expressive dancing and choreographic
adventures.

Minnesota Opera
620 N 1st St
Minneapolis, MN 55401

(612) 333-2700

Since its inception in 1963 under the auspices of the Walker Art Center, The Minnesota Opera
has attracted international attention for its performances of new operas and innovative
productions of masterworks. Among its most renowned world and American premieres are:
Dominick Argento’s Postcard from Morocco, The Voyage of Edgar Allen Poe and Casanova’s
Homecoming, Mayer’s A Death in the Family, Libby Larsen’s Frankenstein, The Modern
Prometheus, Oliver Knussen and Maurice Sendak’s Where the Wild Things Are, Conrad Susa’s
Transformations and Black River, PDQ Bach’s The Abduction of Figaro, Moran’s From the
Towers of the Moon, Evan Chen’s Bok Choy Variations and Poul Ruders's The Handmaid's Tale.

Mixed Blood Theatre
1501 South 4th Street
Minneapolis, MN 55454

(612) 338-6131

The Mixed Blood Theatre Company is a professional, multi-racial theater company dedicated to
encouraging cultural pluralism, individual equality, and artistic excellence. To accomplish this
mission, Mixed Blood is founded on five primary objectives: to produce plays utilizing color-
conscious casting; to take artistic risks in the selection and/or production of plays; to reach a non-
traditional audience; to provide professional experience for actors of color; and to produce
educational programs on racial and cultural themes.

Mu Performing Arts

2700 NE Winter Street, Suite 4

Minneapolis, MN 55413

(612) 824-4804

Mu Performing Arts is the Midwest's foremost pan-Asian performing arts organization, and is
home to Theater Mu, an Asian American theater company, and Mu Daiko, a Japanese taiko
drumming group. Founded as Theater Mu in 1992, Mu has come to be known for it unique

blending of Asian and Western artistic forms in the expression of Asian and Asian American
stories and music.



Pangea World Theater

711 West Lake Street, Suite 101,

Minneapolis, MN 55408

(612) 822-0015

Pangea World Theater begins from the fundamental paradigm of diversity in the world. Our work
expresses this reality and our organization advances this possibility consciously. Since its
inception in 1995, Pangea's goals have included creating a new literature with stories from
different communities for theater, changing our methods of auditioning in order to include artists
from diverse communities who are not trained in the traditional western methods of the audition
process, and creating new possibilities and new aesthetic realities for a more diverse audience.
As the community of the Twin Cities has become increasingly diverse with the influx of new
immigrants, Pangea has actively sought individuals from these communities to be part of our
artistic and advisory team.

Park Square Theatre
408 Saint Peter Street
St Paul, MN 55102
(651)767-8480

Park Square Theatre offers two distinct seasons: The main "Classic Season" runs from January
through June and consists of five productions from the repertory of Western theater classics. In
July and August, the company focuses on light family entertainment ranging from mysteries to
period comedies. All productions are presented at Seventh Place Theatre, a comfortable
converted cinema on a downtown St. Paul pedestrian plaza.

Penumbra Theater
270 North Kent Street
St. Paul, MN 55102
612-224-3180

Penumbra produces artistically excellent theatre that provides realistic portrayals of the
experiences of African Americans and others of the African Diaspora. Their plays celebrate a rich
and inexhaustible wellspring of black literature presently being created for the stage. At the same
time, they remind us that any accomplishments to which we might lay claim owe their genesis to
the spirit and traditions of those who came before us.

The Southern Theater
1420 Washington Ave. S.
Minneapolis, MN 55454
612/340-1725

The Southern’s mission is to help build and sustain a vibrant artistic community by supporting the
Twin Cities’ most creative independent performing artists and presenting them to the audience in
an intimate environment that encourages artistic exploration.

Stages Theatre Company
111 Main Street
Hopkins, MN 55343

(952) 979-1123
Stages Theatre Company is committed to the enrichment and education of children and youth in
a professional theater environment that stimulates artistic excellence and personal growth.



SteppingStone Theater
75 5th St W # 314

St Paul, MN 55102

(651) 225-926

Founded in 1987, SteppingStone Theatre for Youth Development has become the largest
performing theatre for youth in the greater St. Paul area—reaching approximately 60,000 people
this year through our Mainstage season and our classes, workshops and residencies in the Twin
Cities and greater Minnesota.

Stuart Pimsler Dance & Theater
1937 Glenwood Parkway
Minneapolis, MN 55422

(763) 521-7728

Founded in 1978, Stuart Pimsler Dance and Theater's work stands apart in the field of
contemporary performance for its vast emotional range, intellectual provocations, and stunning
visual environments. Dramatically powerful and insightfully witty, this company's unique vision
has been hailed as theater for the heart and mind.

University of Minnesota

Department of the Theatre Arts and Dance and Young Dance

580 Rarig Center

330 21% Avenue South

Minneapolis, MN 55455

(612) 625-6699

Dedicated to the academic and cultural education of students and the community, University
Theatre and Dance invites students to invest their creative energies into a variety of challenging
and rewarding opportunities both on and off stage, and allows audiences the possibility of viewing
the work of up-and-coming arts practitioners. Many of the department's faculty and staff are

performers, artists, managers and administrators currently working within the rich fabric of the
Twin Cities arts scene.



ONE-ON-ONE ASSISTANCE,
COLLEGE TOURS AND
BEYOND...
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Through their participation in the theater experience and workshops, students,
their families and program staff develop relationships and build trust. To sustain
that trust, Project SUCCESS is committed to responding quickly and effectively
to student’s requests for individual assistance. Students often seek help in
meeting the personal goals they have set in the workshops, and Project
SUCCESS staff works hard to provide such assistance. In the past, students
have sought help in such areas as getting a tutor, finding a job, applying for
college, researching travel abroad opportunities, enrolling in an acting class, and
more.

To match students with the best possible resources that are available to them in
and outside of school, Project SUCCESS staff continually survey the resources
provided by the schools and the larger community. We also follow up with the
students to ensure that they have found and used the resources, and offer further
help if it is needed.

When no resource is found to meet a specific request, Project SUCCESS takes
advantage of this unique opportunity to give students information or an
experience that can enhance their education. For instance, we have taken
several middle school students who were interested in a career in cosmetology
on afield trip to the Aveda Institute. Whenever a field trip or event is planned,
Project SUCCESS staff first obtains permission from the appropriate school staff
to proceed and then seeks permission from the students’ parents or guardians.

After School Workshops and College Tours

Another aspect of our practical program involves helping the students with direct
research into their future plans and possibilities. One way in which we do this is
by offering weekly after school workshops in our high schools. In these
workshops, we provide students with the tools and resources for researching
colleges and /or jobs. We help them fill out applications, write resumes, and
apply for scholarships. For those students who do wish to attend college, we
take regular college tours both in Minnesota and elsewhere to help get them
closer to that dream. The workshops also serve as a time to get to know each
other better and continue building trusting relationships.

Theater Projects

Each year, Project SUCCESS continues our work outside the classroom by
developing a variety of performances with students. Each of these experiences
is created to meet the specific needs of the students, so they vary in their
structure and their outcome. The purpose, however, is always consistent: to give
students the opportunity to work in a community to achieve and experience
success. Itis our hope that through opportunities like the annual musical



production at Anwatin Middle School or the Xelias aerial acrobatic workshop at
Northeast Middle School, each student who participates gains a stronger
understanding of what it means to succeed, a lesson that helps them to become
effective and positive decision makers.

Summertime

Our main summer project for the past several years has been student trips to the
Boundary Waters Canoe Area. These week long camping trips give middle
school students an opportunity to learn about themselves in an entirely different
environment: The Wilderness!

Summer Theater is also a special project provided for students. Summer theater
opportunities vary from year to year depending on the theater season.



